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Why a Community Assessment?

Local wisdom The members of the Community Council will not be able to adequately represent
the diverity and breadth of postions and voices in the affected community. Because of this, the process
will host several public dialogues within each of the communities affected by rezoning in order to increase

the knowledge and expenence brought to the assessment process. The project envizions these dialogue

events as cettings where commundy members can leam about the HIA and s objectives and contrbute
to the knowledge and information used by the Council. The Council may also use these processes to
seek community paztions on issues where there are conflicts.

From: ENCHIA Community Assessment Planning
August 10, 2005
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Describing the Process

¢ ENCHIA Staff Presented the Community
Assessment Process at Monthly Meetings

o ENCHIA Staffi Solicited Feedback on Target
Groups for Assessment from Council
Members via e-mail and phene

o ENCHIA: Stafift Met with Councili Members
WG EXpPressed Interest to identiry:
— PepUlation gaps
— Infermation NEEAS

— Glolps andf settings) ter coNalct assessimeEnt
Stifatedles
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Community Council Members
Participating
In Assessment Planning

TThe community-based organizations participating in
the ENCHIA community assessment included:

» Mission Economic Development Agency (MEDA)

¢ Center fior Human Development (CHID)

¢ South off Market Community, Action: Network
(SOMCAN)

¢ TODCO
¢ SRO Collaborative

9 People Organizing tor DemandrEconomic Rights
(POIDERY
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ldentifying Population Gaps

¢ Small Business

¢ Property Owners (residential and
commercial)

¢ Artists

¢ D2y |aborers) and demestic WOrKers
& SENIOKS

¢ Youth

o Families iR SROFS
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ldentifying Information Needs

¢ Understanding different dimensions of
health impacts experienced by the
different community: sectors, as they
relate to:
— [Housing
— Jobs
— Services
— OpPEnR Space
~ Frzlifle

¢ ldentiiing strategies ter adairess: these
IMP2IEES
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ldentifying Information Needs:
The Protocol

Based on Gaps and Issues raised by Community Council
Members

¢ How Is ‘neighborheod"” defined by the different target groups?
— What role does housing experiences play in this definition?
— What role doesilocal jebs), ndustries play in this definition?
— What are the services, infrastructure needed, and accessed?

¢ How doe the structural changes in| area/neighberhoedl Impact:

— Tndividuals abiliity: torlive, Work, recreate, socialize, Invest in
adrea?

= IndivicdualFs pErCEPLION B NEAltH and Saliety?

s Whatialre the InceERtIVES/walFers that moVe ndiVviduals toriVe)
WK, FECreate), InVESt 1N area?
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Methods

¢ Conducted twelve (12) key informant
Interviews and

¢ Four (4) fiocus groups with
community: SEectors) recommended by,
ENCHIA Community: Council
MEMIDENS
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Results: Key Informant Interview
Participants

¢ Participants in the Key Informant
Interviews included:

— Small Business ewners
— [HOMMEOWRELS

— Artists

— Youth
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Results: Focus Groups Participants

¢ Seniors
— Mission and South off Market

Sali FranciscorDepartment o Pullic Heal g



Challenges and Limitations

¢ Recruitment and Scheduling were
challenging

¢ Competing Interests for Participants:
— gccess to heusing, services and food

¢ For the small business ewners, challenges
IR recruitment were related toe their small
INfrastructure and limitear time

9 Sample may, NOt e representtative; off the
different needs and ISsUes
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Findings: Neighborhood and Health

What promotes a healthy life among
participants in their communities:

— Affordable; andl adeguate housing
— [Diversity: off community, goeds and SerVices
— PUDBIIE tramnspertation

— [lecal jobs for low-skilled, Iow-eduication, Youth
and Senioer populations

— Affiordable; prodiice

= Accessible communitys SERVICESH (SERIOKS ana
RMiles)

— Pejplds
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Findings: Threats to Health,
Neighborhood and Safety




Findings: TThreats to Health,
Neighborhood and Safety

¢ For Small Business:

— Pressure to compete with new “upscale
businesses’ in neighborhood

— Fear of clientele loss due to changes in| prices,
and stock (te compete)

— Eear off clientele; loss) due tor population: Shift

& For Homeowners:

— [LOSS N SENSEe of commumitys fiamuly: and friends
MEVING lidrther away;

— DISCORMECE oM COmMURILY, BECAUSE] Off jOBSH 6
Keep! Up housingl costs (Upgrade, repairs) ete.)

— I3 to) project oK families DecaliSe off POl
SCHOOISTandiaEk off PARKS: 6L COmIMIURIGY, CERters
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Findings: Threats to Health,
Neighborhood and Safety

¢ For Seniors:
— Constant fiear of evictions
— Challenges in mobility: due to traffic patterns
— Challenges with noise and air poeliutien due to
POOI housing malntenance and! construction
¢ For Youth:
— Qvercrowdinae iving conditions

— EXPOSURE te) gang-VieleERecer Whnen: travelinge to
SCNOOIS aCross NEIGRerNeeES

— [Lacks o employmeEntt and traiming eppertuRities
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Findings: Threats to Health,
Neighborhood and Safety

¢ For Artists

— Chal
neig
— Chal

enges in Securing working space in
Iborhoeods

enges in affiording working space

— Fear of eviction

¢ For Day: Laperers/bDomestic Workers
— @Vvercrowdingy/substandardHiVing CoNdItions
— FeaIr el saiiety/ e chlldren i pairksi andl SCheo]S

—Uhistablejens aned oW pay palrticUiaEyAin
SEFVICE JobS
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Implications: How these Findings
Relate to ENCHIA's Policies

¢ Findings from Community.
Assessment were applied to Policies

¢ See attached summary. infAppendix: 2
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Next Steps?

¢ Discussion:

— How' do we, integrate these findings into
the policies?

—\What additional information do we
nNeed?

— Hoew: shiould we proceed in Werking with
the commumity?
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