Eastern Neighborhoods Community Impact Assessment
Process Flowchart - November 2005

What the Council completed (November 2004 — September 2005

Developed a Healthy City Vision

Developed community health objectives

Developed measurable indicators to reflect our objectives

Generated and presented data on indicators and objectives

Identified policies and strategies to advance objectives

Conducted research on policies and strategies

Developed policy briefs that summarize background, potential implementation route,
advantages, disadvantages and case studies/evidence of policies and strategies

e Developed policy evaluation criteria to appraise policy briefs

Where we are currently - Policy Evaluation Exercises

(October 2005 — December 2005)

e Small group breakouts to apply evaluation criteria to draft policy
briefs

e Council discussion of strengths, weaknesses, information needs,
and amendments to policy briefs

Where we are going (January 2006 - May 2006

Review and revise policy briefs and policies/strategies

Rank and prioritize policies/strategies

Make recommendations on policies/strategies to relevant agencies

Identify Council members or other sponsors to advance policies/strategies towards
adoption and implementation

Identify key monitoring indicators for the Healthy City Vision

e Begin policy monitoring process



