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ENCHIA Council Participants -

In October we will start an important phase of the ENCHIA process by beginning to evaluate the policies
and strategies suggested thus far to create healthier communities. In the September 21st meeting we
reviewed the process and criteria we will use to effectively evaluate each strategy. This process requires
productive dialogue and consensus building.

We would like to encourage you to come to a training by David Booher, from the Center for Collaborative

Policy, to review the evaluation process, develop decision-making ground rules for effective deliberation
of the strategies, provide input and practice consensus building. The full agenda is attached.

What: Workshop on Criteria & Strategy Evaluation
When: October 12, 2005, 10:00AM - 11:30PM
Where: 1500 Mission Street, Goodwill Building

Please RSVP by replying to this email.

Shireen
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