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Type of strategy By whom? Sector Targets Content Targets Methods Utilized 
Stakeholder 
Council 
Deliberation 

ENCHIA Team 
and Council 

- Developers & Lobbyist 
- NGO’s 
- Property owners 
- Planning 
- Police 
- Transportation 
- Open space/Recreation 
- Health 
- Small business 
- Architects 
- Environment 

- Vision of healthy community 
- ENCHIA Elements 
- LU &HLT Strategies 

- Deliberative processes 
- Consensus decision-making 

Eastern 
Neighborhoods 
Data profiles 

ENCHIA Team & 
Council 

Same as above plus: 
Mayor’s office of economic 
development/ MOH 

- Environment 
- Public Infrastructure 
- Healthy Economy 
- Housing 
- Goods & Services 

- Deliberative process to determine 
indicators  
- Secondary data analysis 

Health and Land 
Use Literature 
Review 

ENCHIA Team Identified populations at 
disproportionate risk for premature 
and preventable morbidity/mortality 

Relationships between health and 
environments 

Literature Review 

Strategy Feasibility 
Research 

ENCHIA Team ENCHIA subgroup participants 
Content experts 

All Strategies Structured Face-to-face or telephone 
interviews, predetermined set of questions 

Health and Jobs 
Profile 

ENCHIA Team SF Workforce Health-related Working conditions 
assessment  

Employee Focus Group 
Secondary Data Analysis 

Displacement 
Focus Group 

DPH-PHES Housing Health effects of displacement Tenant Focus Groups 

Transit Focus 
Group 

DPH-PHES Public Transit Relationship between health and public 
transit 

Resident Focus Group 

Neighborhood 
street and 
sidewalk survey 

DPH-EHS Transportation 
Pedestrian Environments 

Structured survey of pedestrian 
conditions  

Environmental Measurement 
GIS 

Air quality and 
noise 
measurement and 
modeling 

DPH-EHS Air Quality 
Noise 
Transportation 

Analytic relationships between traffic, 
noise, and air quality  

Environment Measurement 
Analytic Modeling 
GIS 

Housing Demand 
Analysis 

ENCHIA Employers 
Workers 
Housing 

- Planning for Housing Development 
- Planning for Economic Development 

Secondary data analysis 

Community      
Assessment 

ENCHIA Team & 
Community 
Council 

- Residents 
- Families 
- Youth 
- Property owners 
- Working class 
- Employers 

- Support investigation  
of issues with groups/sectors not 
represented in the ENCHIA process 

Focus groups in different languages (at 
least 3 including Eng) 

 
 


